
I. A�endance
Team Members: 
Maria Bomfim, Diane Boyce, Dayana Camacho, Mimi Chapman, Jus�n Hoffman, Alanna Jones, Emily
Kra�son, Randy Manus, Laura Pierce, Julie Rogers, Heather Rudolph, Claudia Sandoval, Banks Spicer,
Darcy Swiatek, Katrina Waltower
Guests: 

II. Celebrate recent successes
First Kindergarten parent mee�ng was a success! 

Teachers throughout the school have led lessons which celebrated Black History Month. Students
were engaged with fun research projects and were inspired by the stories of the Black leader they
studied. 

III. Review and respond to coaching comments
None at this �me. 

IV. Approval of last mee�ng's minutes
Approved.

V. Old Business
VI. Indicators to Assess-Create-Monitor

Indicators Assessed
Objec�ves Planned For
Monitor (updates made)
There has not been any significant updates regarding progress with indicators since the January
mee�ng.

VII. Other Business
Ac�on Taken:
Mrs. Kra�son provided updates regarding professional learning commi�ees. Grade levels are using
school & county assessments to create grade level goals. Data will also be analyzed to create
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enrichment, remedia�on and interven�on groups. Instruc�onal prac�ces will be suggested &
provided by the school's instruc�onal support specialist. 

Mrs. Kra�son thanked parents who par�cipated in the Weddington Parent Survey. She informed the
team that Union County will be sending out another parent survey in the spring. The hope is to have
Weddington Parents complete this survey for the county, as well. 

Mrs. Kra�son then shared updates regarding the revisions on the school's mission, vision and core
values. Mrs. Kra�son shared the process that was taken. Over the summer, she met with each teacher
individually. There was an overwhelming agreement that the current vision/mission/core values were
not truly reflec�ve of the beliefs of the teachers, students and parents.  This prompted the work of
revising these documents to begin!

Over the past few months, Mrs. Kra�son as worked with representa�ves from each grade level. Time
was spent on understanding the purpose behind a vision statement, mission statement and core
values.  Once the why and what of this ini�a�ve was established, each representa�ve brought back
feedback from their teams. The representa�ves along with administra�on then began to create brand
new core values, a brand new mission statement and vision statement. 

Mrs. Kra�son shared the work of the commi�ee. Feedback was given-specifically in regards to
providing perspec�ve stakeholders with a background of the "why" of this work and the meaning
behind "The Weddington Way". 

The Site Base Team voted on the new mission, vision and core values. All members voted to approve
the revisions.

Mrs. Kra�son will reveal the new mission, vision and core values to all stakeholders in March. 

 

VIII. Next Mee�ng
Date: 03/24/2021
Time: 2:30pm
Title:  March Mee�ng
Loca�on:  Google Meet

IX. Adjourn
3:00pm
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